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The	  Chain	  of	  Command	  
 

Cadet 
(that’s 
you!) 

Leading 
Air Cadet Corporal Flight 

Corporal Sergeant Flight 
Sergeant 

Warrant 
Officer 
2nd Class 

Warrant 
Officer 1st 
Class 

 

Why	  Do	  We	  Use	  the	  Chain	  of	  Command?	  
The chain of command is how information flows through the rank structure. 

Example: 

WO1 Pineapple has information from Capt Eggplant that needs to be distributed to the flights. 
She will tell WO2 Cherry, who will pass it on to each flight commander to share with the cadets 
in their flight. 

How	  Does	  This	  Apply	  to	  Me?	  
When you have a QUESTION or IDEA, make sure to pass it up the chain of command. 

Example:  

Cadet Pear lost his gliding handout and wants to know where to meet for gliding. First, he will 
ask LAC Banana for this information. If LAC Banana doesn’t know the answer, LAC Banana will 
ask Cpl Kiwi for the answer. If Cpl Kiwi doesn’t know the answer, he will ask FCpl Apple. This 
continues up the chain of command until Cadet Pear gets the correct answer. 

*Note: Sometimes questions don`t require the chain of command. Don`t forget that your fellow 
cadets might know the answer too! 

Last	  Resort	  
Jumping the chain of command is a LAST RESORT. Be sure that you have talked to every 
LAC, every Cpl, and every FCpl before asking a Sgt and let them know that you have talked to 
all of these people before talking to them. Many general questions can be answered by a Junior 
NCO. Since Senior NCOs know this, it is not necessary to concern them with these questions. 
Often, they will direct you to a Junior NCO to answer questions anyways. 
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Paying	  of	  Compliments	  
Paying of compliments is how we show respect for NCOs (non-commissioned officers) and 
officers. In order to do this properly, you must be familiar with cadet ranks and officer ranks. 

Cadet	  Ranks	  
Whenever you see a cadet that is a higher rank than you, you must call out their rank each 
time you walk by them at all times (unless you are inside the blue building). When addressing a 
warrant officer, you say “sir” or “ma’am”. If an NCO gives you a task or asks you a yes or no 
question, be sure to say “Yes, <insert rank here>” before dismissing yourself. 

! Corporals and Flight Corporals = Junior NCOs 

! Sgts and Above = Senior NCOs 

The Air Cadet Rank Structure: 

N/A 
 

Cadet (Cdt) 
 

Sergeant (Sgt) 

 
 

Leading Air Cadet (LAC) 
 

Flight Sergeant (FSgt) 

 
Corporal (Cpl) 

 
Warrant Officer 2nd Class 

(WO2) 

 
Flight Corporal (FCpl) 

 
Warrant Officer 1st Class 

(WO1) 
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Officer	  Ranks	  
When walking by any officer, address them as “sir” or “ma’am” and determine whether or not 
you should salute them. 

CIC Officer Rank Structure (Generals not included) 

 

Who	  to	  Salute	  
All officers are to be saluted unless they are an OFFICER CADET (OCdt), whether the 
officer is in uniform or not. 

When	  to	  Salute	  
• A national anthem is playing (any country, not just Canada’s!) 

o Only when you are standing as an individual or holding a parade position; do not 
salute if you are in a flight 

• Getting permission to enter and leave an officer’s office 

• When an officer addresses you and when they leave 

• You are wearing your full uniform, including head-dress in all the above situations 
(keyword: head-dress) 

o Do not salute in any of these situations if you are not in uniform or not wearing 
your head-dress, stand at attention and say “sir” or “ma’am” instead. 

Addressing	  the	  Highest	  Rank	  
If you walk by multiple NCOs or Officers, only address the highest rank. 

Example: 

If there is an officer with a group of NCOs, only address the officer. If there is a WO2 with a 
group of FSgts, only address the WO2. 

If for some reason you still don’t know if you should salute or not, remember this: 

“When in doubt, salute.” 
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Drill	  

	  

	  

Proving	  
Proving is 
the drill 
equivalent 
to putting 
your hand 
up in class 

 

 

 

Use this if you have a question while you are standing on the parade square because you are 
doing drill. 

*This is a drill movement, it should not be combined with the action of standing at attention. 
Come to attention, wait the 2, 3 pause and then prove. 

Talking	  on	  the	  Parade	  Square	  
If an NCO asks you to speak to them while you are on the parade square, you will march to 
them, halt in front of them, stay at attention, and address their rank. The same rule applies to 
when you are in a group meeting, except you are in a circular formation. 

Dismissing	  
When you dismiss from an NCO/officer on the parade square or from a group meeting, you will 
take the following steps: 

1. Take one pace back with your left foot 

2. Salute (IF there is an officer) 

3. Do a right turn (just like a normal dismiss) 

4. March off (starting with your left foot) 

5. Yell “VIS!” on your third step (left foot) 
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Responsibility	  for	  the	  Uniform	  
 

Your uniform is Government property. When you joined cadets your parents signed your 
enrolment form. By signing the enrolment form your parents have taken responsibility for all 
parts of your uniform. As a result, you are always responsible for all parts of your uniform. You 
should follow these rules: 

a) Do not leave your uniform lying around. 

b) Mark your name in every piece of uniform. 

c) Return damaged or poorly fitting parts of your uniform to your squadron supply and get 
new parts. 

d) You must return your uniform promptly if you leave the squadron. 

Personal	  Appearance	  
 

Deportment 

When you are in uniform you should present a good appearance. Chewing gum, slouching, hands 
in pockets, walking arm in arm, and similar actions are not appropriate for a cadet in uniform. 
The way you behave in uniform will affect what people think of all cadets. The pride you show 
in your uniform will affect what people think of all cadets. The pride you show in your uniform 
is a reflection of the pride you have in yourself and your squadron. 

Refer to the Cadet Administrative and Training Orders (CATOs) for more information on 
wearing the cadet uniform (i.e. hair standards, sewing badges, orders of dress). This is what your 
Senior NCOs use as a reference for their uniforms and this is what they mark you on each week 
before opening parade. 

103air.com > For Cadets > Cadet Administrative and Training Orders 
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Receiving	  Awards	  
 

On the final Wednesday of each month, our squadron has a Commanding Officer’s (CO’s) 
Parade. This is the time when we make special presentations and recognize those that have 
earned awards. If you are ever called upon to receive an award, refer to the following to ensure 
that you receive it properly: 

Multiple	  Awards	  
	  
Step 1: 

When you hear your name called, come to attention and say sir/ma’am (depending on the gender 
of the CO). 

Step 2: 

As soon as you are at attention, you will take the most direct route to march straight up to the 
person presenting the award. Dismissing yourself (doing a right turn) before marching up is not 
necessary. Remember to march towards either the left or right of your flight to get out of it 
before marching straight up to the dais, as it is not proper to march straight through your own 
flight. 

Step 3: 

Halt three paces in front of the person presenting the award. If there are more than five people 
called up, start a new rank behind the right marker after the fifth person has halted.  

Step 4: 

Wait for the last person to halt. The right marker will take a check pace forward. Afterwards, 
everyone will salute (if the person presenting the award is a 2nd Lieutenant or above). Think of 
the right marker’s check pace forward as a signal to the rest of the group to salute. 

Step 5: 

Shake with your right hand and receive the award with your left hand. 

Step 6: 

When everyone has received their award, the right marker will take a check pace back, all will 
salute, then all will do a right turn to dismiss and march back to their flights. 

Step 7: 

March to the right marker of your flight before going back to your spot. As soon as you’ve 
reached the right marker, check your arms in (don’t swing your arms) and go behind your rank to 
go into your spot. Halt in your spot then stand at ease and easy. 
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Single	  Awards	  
	  
The procedure for this is the same as the previous, except for one minor difference in Step 4. 
 
Step 4: 
 
Halt three paces in front of the person presenting the award. Salute if it is required, then take a 
check pace forward. 
 
The rest remains the same. 
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General	  Knowledge	  

What	  to	  Do	  if	  You	  Are	  Late	  
	  
It is expected that you will arrive to cadets on time, however it is also expected that you know 
what to do if you arrive late. Ensure that you are familiar with these procedures if you are late: 

Step 1: 

Enter through the main door of the armoury. 

Step 2: 

March to the side of the armoury where you are normally fallen into before marching onto the 
parade square. 

Step 3: 

Come to attention on the side then march up to the Squadron/Standards Warrant Officer (SWO). 
They are located at the front of the parade square where the dais is. If they are not there, halt 
where they would be and wait until they come to address you. 

Step 4: 
 
When you are finished speaking with the SWO, dismiss yourself (right turn) and fall in to your 
flight. 

What	  to	  Bring	  Each	  Week	  
	  

1) Binder 

2) Pen 

3) Paper 

Marching	  
	  
Cadets are expected to march when they are on the parade square AT ALL TIMES. When 
marching between the blue building and the Armoury, cadets will march with a partner in two 
organized files. 
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Conclusion	  
 

You are now equipped with the tools that you need to become an excellent cadet at 103 
Thunderbird Squadron. While this document cannot teach you everything you need to know, it is 
the perfect stepping-stone in starting out your cadet career. Remember that the Corporals and 
Flight Corporals around you are experienced enough to guide you through your first year, so 
don’t be afraid to ask them for help. It is their primary job to ensure that YOU succeed! 

 

 

 

Per Doctrina Vis! 

“Strength Through Knowledge” 

 


